Carelink Arkansas ARChoices Medicaid Waiver Program Overview
1) Purpose and philosphy

ARChoices in Homecare, a Medicaid program that includes home and community-based
services for persons age 21 through 64 who are determined to have a physical disability
through the Social Security Administration or the DHS Medical Review Team (MRT) and require
an intermediate level of care in a nursing facility, or are 65 years of age or older and require
an intermediate level of care in a nursing facility, but who are trying to remain in a community
setting rather than an institution.

These services can offer help doing everyday activities that you may no longer be able to do
for yourself like bathing, dressing, getting around your home, preparing meails, or doing
household chores.

These services are desighed to maintain Medicaid eligible beneficiaries at home in order to
preclude or postpone institutionalization of the individual.

Who is Eligible?

To qualify for ARChoices in Homecare, you must be:
*Age 21 through é4 with a physical disability OR
*Age 65 and older AND

* Meet established financial criteria.
* Meet nursing home admission criteria at the intermediate level.
*Have a need for at least one of the available services

What Services are Available?

A. Attendant Care Services

Home-Delivered Meals

Personal Emergency Response System

Adult Day Services

Adult Day Health Services

Prevocational Services

Respite Care

Environmental Accessibility Adaptations/Adaptive Equipment
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2) Code of ethics
1. No consumption of the beneficiary's food or drink;

2. No use of the beneficiary's telephone for personal calls;

<P No discussion of one's personal problems, religious or polifical beliefs with the
beneficiary;

4, No acceptance of gifts or tips from the beneficiary or their caregiver;

5. No friends or relatives of the employee or unauthorized beneficiaries are to

accompany the employee to beneficiary's residence;

6. No consumption of alcoholic beverages or use of non-prescribed drugs prior to
or during service delivery;

7. No smoking in the beneficiary's residence;

8. No solicitation of money or goods from the beneficiary;

9. No breach of the beneficiary's privacy or confidentiality of records.

3) Authorized activities

Each ARChoices approved recipient has an individualized Person-Centered Care Plan that
stipulates which services are to be provided and the service level of care. This will include the
frequency and maximum monthly allocation. As an employee providing these services you
may only perform tasks and services specifically indicated. This will be annotated on a Home
Delivered Meal route sheet for Drivers delivering ARChoices meals or on the Carelink Client
Service Plan Assignment, which is the service delivery and task detail instructions derived from
the Person-Centered Care Plan, forin-home care services. In-home Aides may not deviate
from the Service Plan instructions. Changing a service plan requires the authorization and
approval of a Home Care supervisor.

In-home Aides may not under any circumstances perform the following services:

A. Medicdl, skilled nursing, pharmacy, skilled therapy services, medical social services, or
medical technician services of any kind, including without limitation: aseptic or sterile
procedures; application of dressings; medication administration; injections,
observation and assessment of health conditions, other than as permitted for health-
related tasks above; insertion, removal, or irrigation of catheters; tube or other enteral
feedings; tracheostomy care; oxygen administration; ventilator care; drawing blood;
and care and maintenance of any medical equipment;

B.  Services within the scopes of practice of licensed cosmetologists, manicurists,
electrologists, or aestheticians, except for necessary assistance with personal hygiene
and basic grooming;

C. Services provided for any person other than the participant, including without
limitation a provider, family member, household resident, or neighbor;
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D. Companion, socialization, entertainment, or recreational services or activities of any
kind (including without limitation game playing, television watching, arts and crafts,
hobbies, and other activities pursued for pleasure, relaxation, or fellowship);

E Cleaning of any spaces of a home or place of residence (including without limitation
kitchen, bathroom, living room, dining room, family room, and utility or storage rooms,
and the floors, furnishings, and appliances therein) shared by the participant with one
or more adults who are, together or separately, physically able to perform
housekeeping of these areas; and

F.  Habilitation services, including assistance in acquiring, retaining, or improving self-
help, socialization, and/or adaptive skills.

4) Record keeping requirements

As always when providing services, Carelink requires you to document the services and tasks
that are being performed.

Home Delivered Meals:

The meal recipient must sign for the meal provided. This will be indicated on the Meal Delivery
Route sheet. Have the recipient sign for the meal and return your route sheet daily for
processing.

In-Home Aides:

You must document your arrival and departure times from the participants residence,
document all tasks performed during your shift and comment about the client’s condition.
The client, or authorized representative, must sign indicating the services were performed.
Carelink uses a digital electronic visit verification system to capture all of this dafa. You will be
instructed on the use of this system during orientation.

Anything unusual or demanding urgent attention should always be referred to supervision
immediately.
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5) The Person-Centered Care Plan

A. Each beneficiary in the ARChoices Program must have an individualized ARChoices
PCSP. The Department of Human Services Registered Nurse (DHS RN) develops the
PSCP. At the discretion of the beneficiary, the ARChoices PCSP is developed with the
ARChoices beneficiary, representative, the participant's family or anyone requested
by the participant, including the provider, if requested by the beneficiary. At the
request of the beneficiary or their representative, the DHS RN can assist in
coordinating and inviting any requested beneficiaries.

B. When developing the waiver PCSP, the beneficiary may freely choose a family
member or individual fo appoint as a representative. The beneficiary and
representative may participate in all decisions regarding the types, amount and
frequency of services included in the PCSP. The representative may participate in
choosing the provider(s) for the beneficiary. If anyone other than the beneficiary
chooses the provider, the DHS RN will identify that individual on the PCSP. Should the
self-directed service delivery model be selected by an individual other than the
beneficiary, that individual may not be the paid employee.

C. The ARChoices PCSP developed by the DHS RN includes, but is not limited to:

1. Beneficiary identification and contact information, including full name and
address, phone number, date of birth, Medicaid number and the effective date
of ARChoices Waiver eligibility;

2. Contact person;

Physician's name and address;

4. The amount, frequency and duration of ARChoices Waiver services to be

provided and the name of the service provider chosen by the beneficiary or
representative to provide the services.

©

NOTE:Attendant Care, Respite Care and State Plan Personal Care hours are
authorized based on the number of hours calculated by application of the
Arkansas Mediicaid Task and Hour Standards (THS) which is described
below in Section D. Attendant Care, Respite Care and State Plan Personal
Care hours are authorized in a monthly amount in the waiver PCSP. The
beneficiary’s chosen, Medicaid-certified provider is responsible for properly
delivering Attendant Care, Respite Care and State Plan Personal Care
services to support the needed activity of daily living {ADL) and
instrumental activity of daily living (IADL) tasks, consistent with the
approved PCSP, this manual and other applicable Arkansas Medicaid
policy.

5. Ofther services outside the ARChoices services, regardless of payment source,
identified and/or ordered to meet the beneficiary’s needs including the option
for the self-directed service delivery model;

6.  The election of community services by the waiver beneficiary or representative:;
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7. The name and title of the DHS RN responsible for the development of the
beneficiary's PCSP; and,
8. The individual services budget for the participant.

D. The implementation of the PCSP by a provider must ensure that services are:

1. Individualized to the beneficiary's unique circumstances;

2. Provided in the least restrictive environment possible;

3. Developed within a process ensuring participation of those concerned with the

beneficiary's welfare;

4. Monitored and adjusted as needed, based on changes authorized and

reported by the DHS RN regarding the waiver PCSP;

5. Provided within a system that safeguards the beneficiary’s rights to quality

services as authorized on the waiver PCSP; and,

6. Documented carefully, with assurance that required information is recorded and

maintained.

NOTE: Each service included on the ARChoices PCSP must be justified by the DHS RN.
This justification is based on medical necessity, the beneficiary's physical,
cognitive and functional status, other support services available to the
beneficiary and other factors deemed appropriate by the DHS RN.

Each ARChoices service must be provided according to the beneficiary PCSP. For services
included in the waiver PCSP, Medicaid reimbursement is limited to the amount and
frequency that is authorized in the PCSP, subject to the participant'’s individual services
budget. As detailed in the Medicaid Program provider contract, providers may bill only
after services are provided.

4) Reporting changes in the beneficiary's condition

If you see a change in the condition of a client always report the change to supervision. An
in-home supervisor or case manager will contact the client and assess the circumstances and
if appropriate make a report to the DHS RN assighed to the client. Significant changes may
trigger a new assessment process to determine if the Person-Centered Care Plan needs to be

revised.

7) Right to confidentiality

Persons in the ARChoices program have a right to keep their personal information and
information about their services confidential. You should only discuss a client’s information
with a Carelink employee with authorization to discuss that particular client’s services. Before
releasing ANY information about a client to a non-Carelink person you must get permission

from supervision or management.
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The Health Information Portability & Accountability Act of 1996 (HIPAA) is a federal statute,
which provides protection or a “Standard of Privacy for Individually Identifiable Health
Information.

The privacy provision of HIPAA concerns itself with a person’s Protected Health Information.
Protected Health Information may be any information related to a client’s past, present, or
future physical or mental health condition. The information may be in any form including
electronic, paper, or spoken. It includes the information in the client's medical records, billing
records, and any formal or informal discussion of the client's medical condition.

Employees must assure confidentiality by:
1. Not discussing client information with anyone other than their supervisor or manager

2. Never posting client information including pictures on social media sites or personal e-mail
accounts

3. Making sure that client health information is protected at all times

4. Not leaving service plans or billing forms where others can see them that includes at home
or in their car

5. Assuring felephone conversations concerning their clients are held in a private location

6. Being aware that any time they are discussing client information with anyone other than
their supervisor that they may be in violation of HIPAA compliance.

You can be held personally liable for violating confidentiality. Employees May Have to Pay a
Civil Penalty for Knowingly Violating HIPAA.

Healthcare employees can also be fined for violating HIPAA Rules. Civil penalties can be
issued to any person who is discovered to have violated HIPAA Rules. The Office for Civil Rights
can impose a penalty of $100 per violation of HIPAA when an employee was unaware that
he/she was violating HIPAA Rules up fo a maximum of $25,000 for repeat violations. In cases of
reasondble cause, the fine rises to $1,000 per violation with a maximum of $100,000 for repeat
violations, for willful neglect of HIPAA Rules where the violation was corrected the fine is
$10,000 and up to $250,000 for repeat violations and willful neglect with no correction carries a
penalty of $50,000 per violation and up to $1.5 million for repeat violations.

Criminal Charges for HIPAA Violations can also be imposed. The Office for Civil Rights enforces
HIPAA Rules in conjunction with the Department of Justice and will refer cases of possible
criminal violations of HIPAA Rules to the DOJ. Directors, officers, and employees may be
deemed to be criminally liable for violations of HIPAA Rules under the principle of corporate
criminal liability, and if not directly liable, could be charged with aiding and abetting or
conspiracy.

The penalty tiers are based on the extent to which an employee was aware that HIPAA Rules
were being violated. At the lowest level, a violation of HIPAA Rules could atfract a maximum
penalty of $50,000 and/or up to one-year imprisonment.

If HIPAA Rules are violated under false pretenses the maximum fine rises to $100,000 and/or up
to 5 years imprisonment. The maximum civil penalty for knowingly violating HIPAA Rules is
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$250,000, such as when healthcare information is stolen with the intent to sell, fransfer, or use
for personal gain, commercial advantage, or maticious harm. In addition to a fine, the
maximum jail term is 10 years.

In addition to the punishment provided, aggravated identity theft carries a prison term of 2
years. When PHI has been stolen and patients have been defrauded, restitution may also

need to be paid.

8) ARChoices beneficiaries have the right to be served in the community

Settings that are part of Home and Community Based Services (HCBS) must be integrated in
and support full access of beneficiaries receiving Medicaid HCBS to the greater community,
including opportunities to seek employment and work in competitive integrated settings,

engage in community life, control personal resources and receive services in the community,
to the same degree of access as beneficiaries not receiving Medicaid HCBS.

9) Reporting Abuse and Malireatment

Employees that observe a client in a situation that is abusive or is resulting in maltreatment
must immediately report the facts to supervision. An in-home supervisor or case manager

will assess the circumstances and if appropriate make a report to Arkansas Adult Protective

Services (APS) or other authorities.

Examples of abuse, neglect & exploitation: Abuse Hitting, slapping, pinching, intentional
physical acts that inflict pain or injury - Neglect or Malireatment Failure to provide food,
clothing, shelter, or medical tfreatment Exploitation Misuse or theft of property, funds, or
assets.

Should you need to contact APS directly, the Adult Maltreatment Hotline number to
register a complaint is 1-800-482-8049. If you make a complaint to APS on behalf of a
Carelink client, you must report the complaint filing to your supervisor.
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10) Acknowledgement

Other Carelink policies and procedures may include other requirements not included in this
overview. Refer to your employee guidebook, orientation or training materials, policies,
procedures and memorandums for further guidance and requirements. Further information on
the ARChoices program can be located at the following internet location:
https://humanservices.arkansas.gov/about-dhs/daabhs/aging-and-aduli-services/archoices-
in-homecare. You may also refer to Section Il of the Arkansas in homecare home and
community based (ARChoices) 2176 waiver.

| have received training on the Arkansas ARChoices Medicaid program. | have read and
understand the contents of the Carelink Arkansas ARChoices Medicaid Waiver Program
Overview and had the opportunity to ask questions regarding the contents of the overview.

Print Name

Signature Date

Page | 8
Carelink ARChoices Overview January 1, 2019



